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Last updated: 21/12/07
Profile (
I am currently engaged as a Founder of Majestic-12 – UK based firm that specialises in cross-platform .NET/C# development of scalable high-performance data analysis applications with primary focus on creation of the World Wide Web search engine. This work was covered by “The Guardian” in the article that can be found here: http://shorterlink.co.uk/5525 and also in PC Answers monthly magazine that can be found here: http://shorterlink.co.uk/5526  
Due to commitment to run my own business I am not available for full time employment at this stage, but I will consider short-term consultancy contracts that are relevant to the interests of the firm that I am leading.

Previously I worked for a number of well-known retail businesses with primary focus on maximising sales from their respective retail web sites. Utilising extensive business and technical skills for Jungle.com (part of the Argos Retail Group), formerly top 10 UK e-tail website that handled over a billion hits annually, I have led many significant projects with a proven overall economic effect of over £15 m in additional online sales. Some of the projects that I have delivered are as follows:

· Developed email marketing platform for Jungle.com, increasing email orders from zero to almost 30% of total online orders, with sustained email sales growing from zero to over £8 m pa

· Invented a new way of targeting customers, increasing sales per email by a factor of 25

· Increased online conversions by increasing number of customer reviews ten fold

· Created the leading high response polls/competitions, generating over 550k responses

· Envisioned and lead development of new search engine, increasing conversions and reducing database load by 75%, giving cost savings of over £400k pa

· Integrated email platform with Argos.co.uk, adding over £200k pa incremental revenues

· Developed a website log analysis tool to provide unique insight into customer behaviour

· Planned and executed campaign that put Jungle on top of Windows XP launch online sellers

Key Skills (
· Ability to create sales opportunities out of vast amounts of data collected by modern enterprises online or offline or both. 

· Widely experienced and very capable with market leading enterprise level RDBMSs primarily with Sybase ASE 11.9.2+ and IBM DB2 EE 7.1+, Microsoft SQL Server 2000 with occasional usage of Oracle 8i. 

· Skilled in many languages including, but not limited to: SQL, Perl, C/C++, Apache, PHP, JavaScript, DHTML.

· Able to adapt to new environments and acquire new skills very rapidly.

Employment History (
	Majestic-12 (UK)
	11/2004 – present (full time)

	· Development of a World Wide Web search engine that scales to billions of web pages using C#/.NET. Currently (23/03/06) reached level of 1 bln indexed pages with typical searches under 0.5 second. This work was covered by national press that can be found here: http://shorterlink.co.uk/5525 , http://shorterlink.co.uk/5526 and more articles published online. 
· Achieved successful port of key crawling and data analysis application (~100k lines of C# code) to Mono on Linux/FreeBSD and Mac.

· Licensed parts of the system (crawler and content analyser) to a UK based company
· Provided data analysis consultancy support to Gold Medal Travel (UK) 



	Primary skills: .NET/C#, Mono, Perl, search engines, terabyte-scale data mining


	Phones 4U (Caudwell Group, UK)
	02/2003 – 10/2004 (full time)

	· Developed BizTalk 2002 and .NET based backend to enable B2C PAYG and contract phones processing (credit checking/connection etc).

· Created specifications to improve quality of information collected on web site

· Developed applications to analyse and make business sense from massive quantities of data collected on web site

· Provided specialised analytical support to the Head of Department and other team members



	Primary skills: Perl, ASP.NET, VB.NET/C#, BizTalk 2002, SQL Server 2000, data mining


	Lead CRM Developer/Analyst, Jungle.com (Argos/GUS)
	01/2000 – 01/2003 (full time)

	· Designed and implemented a market leading Email Marketing solution that increased ratio of incremental email related to total online orders from 0% to almost 30%. 

· Sustained email related sales exceeded £8 m pa with minimal fixed costs. Comparative analysis with leading suppliers of email marketing technology in the UK demonstrated that a number of features that have been developed over period of 3 years are yet to make its way into commercial systems available on the market.


· Prepared and presented data on Jungle’s email marketing system to Argos, which resulted in Argos switching to Jungle for email fulfilment from one of the largest marketing communications networks in the world. I led the integration project that successfully hit the deadline despite challenging timescales. Agreed contract created a new revenue stream in excess of £200k pa. 


· I have invented, implemented a prototype to prove concept and put into production new highly effective way of targeting online customers, which increased sales per email by a factor of 25. 


· In order to maximize revenues per email I have designed a new specification for a new web tracking system to complement IBM WebSphere 5.1 that we used for all email marketing and affiliate programs to accurately and timely report vital sales and browsing information. This enabled rapid calculation of ROIs of various marketing activities and ensured that only those activities that are profitable will receive attention due. 


· There are many websites inviting visitors to write Reviews but only few getting significant number of genuine submissions. I have solved this problem with a zero budget and it resulted in over 40,000 genuine customer reviews submitted on Jungle’s website, with some products having more reviews than Amazon UK as well as its parent Amazon US.

· Designed and implemented software to provide fast processing and custom analysis of web site log files handling daily data of over 1 Gb in under 10 minutes on a 2 CPU Unix (Solaris) box. This software linked events happening on the website to actual sales of products, which enabled Commercial team to rapidly react to previously unseen customer behavioural patterns. 

· I have proposed a unique implementation of online polls and competitions, which resulted in a significantly higher response rate. With this technology we were achieving over 22k entries into our regular competitions every week, peaking at over 31k. Over a period of just 1 year we have generated over 550k responses with vital captured data that we used for our email targeting. Overall this technology doubled click-through rates and increased email sales by 30%. 

· Took initiative and created a targeted email campaign to promote Windows XP product for its launch in Oct’01 that used only 10% of the mailing base. As the result of this highly targeted campaign, according to information received from Microsoft, Jungle have sold more copies of the software than any other online company in the UK. 


· I have developed a new search engine handling over 1 m web searches every month. On a technical side the main achievement was that this design allowed for arbitrary sub-string searches without table scans. As the result over 90% of searches were under 0.2 seconds, with worst-case scenarios still being less under a second. This search was built to run as part of IBM WebSphere 5.1 with over 150k products. Due to 10 fold performance increase over previous search, we have lowered overall database load by 75%. This put company in a position to scale down number of CPUs required in the database server from 12 to 4, resulting in significant cost savings exceeding £400k.


· Provided vital analytical reports that helped to identify and fix problems in a newly launched website using Retek system (RCOM/RMS) and WebSphere 5.1. For this achievement I was named the Team Member of the Month (March’2002).



	Primary skills: Database design/analysis/mining with highly optimised SQL for Sybase ASE 11.9.2+, DB2 EE v7.1+, Perl v5.004+, DHTML, JavaScript, Unix (Solaris, Linux), MS Excel/PowerPoint, analytical skills.

Secondary skills: Microsoft SQL Server 2000, Oracle 8i, Business Objects reporting, Java, C/C++,


	Systems Analyst/Senior Programmer, ICDC Ltd (UK)
	09/1999 – 01/2000 (full time)

	· Developed bespoke server side software using Perl/SQL for InterShop e-commerce platform. 

· Created designs for a highly trafficked site running on a combination of Sun/Oracle.

· Developed client side JavaScript applications for online Jewellery e-tailer.

	Primary skills: InterShop v4, Perl, IIS/NT4, SQL (Sybase), Unix (Solaris)


	Head of Credit Department, Moscow Bank of Development Ltd (Russia)
	01/1998 – 10/1998 (full time)

	· Initially as an Analyst Programmer I was responsible for providing support for decision making for the head of my department. 

· After promotion I was looking after portfolio of business credits (loans).

· Liased with accounting department to prepare monthly bank balances for submission to the Central Bank of Russia.



	Primary skills: C/C++, VB(A), SQL (MS Access), Business Analysis


	Trainee Analyst Programmer, 
Hedge Service Ltd (Russia)
	01/1995 – 05/1996 (part time)

	· Developed bespoke analytical applications using Microsoft Excel’s Visual Basic for Applications (VBA). 

· Participated in analysis of start-up business plans.

· Actively participated in data analysis and preparation of a report to annual shareholders meeting for a local milk processing plant.

	Primary skills: VB(A), SQL (MS Access), Business Analysis


	System Administrator/Programmer, 
Tyumen State University (Russia)
	09/1993 – 03/1994 (part time)

	· As a part time system administrator I was responsible for support of Novell NetWare based network.

· Developed bespoke software for student testing

	Primary skills: C/C++, Novel NetWare v3.11, DBase ]I[


	Junior Programmer, Polyform Ltd (Russia)
	09/1992 – 05/1993 (part time)

	· Developed high-performance EGA/VGA graphics library

· Researched into MS-DOS internals by writing various TSR software programs in assembly

	Primary skills:  x86 Assembly, C/C++


Education(
	Degree
	Institution
	Dates

	BA (Hons) in Business Administration 2.1 (upper second class)
	University of Wolverhampton (UK)
	1996-97

	MSc in Finance and Credit with distinction (winner of computer science competitions against students from Math & IT faculties)
	Tyumen State University (Russia)
	1993-98

	High School #21 certificate with distinction (silver medal)
	High School #21, Tyumen (Russia)
	1983-93


Personal Details (
	Name: Alex Chudnovsky
	Date Of Birth: 23 May 1976

	Nationality: dual British / Russian citizenship (no immigration restrictions in the UK) 
	Driving license: full UK

	Home Address:

Birmingham, West Midlands, UK
	Mobile: 07980 596 577

Email: alexc@majestic12.co.uk
Web: http://www.majestic12.co.uk

	
	Marital Status: Single

	Interests: computers, history
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